
Masterful Leadership

The Roles

of

Executive Coach

The Mastery Group



Teacher

• Leadership Development

• Executive Emotional Development

• Communication – Interpersonal / Organizational

• Relationships

• Change – Transactional / Transformational

• Culture

• Transitions

• Dialogue / Feedback

• Mood management
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Strategic Roles

• “Mirror” Holder

• Expander of Self Awareness

• Birkman Profile

• Verbal 360

• Purveyor of Knowledge and Wisdom

• Learnings from Successes and Failures
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Expanded Roles

• Time Maker

• Reinforcer

• Safe Space Holder

• Accountability Partner

• Encourager

• Fan

• Trust Creator

• Truth Teller
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• Culture Influencer

• Energizer

• Mood Changer

• Blesser

• Perspective Broadener

• Master – Been There

• Challenger
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