MASTERFUL LEADERSHIP

THE ROLES
OF

EXECUTIVE COACH

THE MASTERY GROUP




MasTERFUL LEADERSHIP

TEACHER

« LEADERSHIP DEVELOPMENT

e EXECUTIVE EMOTIONAL DEVELOPMENT

e COMMUNICATION — INTERPERSONAL /7 ORGANIZATIONAL
e RELATIONSHIPS

e CHANGE — TRANSACTIONAL / TRANSFORMATIONAL

e CULTURE

e TRANSITIONS

* DIALOGUE / FEEDBACK

e MOOD MANAGEMENT
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[ STRATEGIC ROLES j

e “MIRROR” HOLDER

 EXPANDER OF SELF AWARENESS
* BIRKMAN PROFILE
* VERBAL 360

* PURVEYOR OF KNOWLEDGE AND WISDOM

¢ L EARNINGS FROM SUCCESSES AND FAILURES
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MasTerFuUL LEADERSHIP

[ EXPANDED ROLES j

- TIME MAKER « CULTURE INFLUENCER

* REINFORCER e ENERGIZER

e SAFE SPACE HOLDER ¢« MooDb CHANGER

e ACCOUNTABILITY PARTNER ¢ BLESSER

 ENCOURAGER e PERSPECTIVE BROADENER
 FAN | ~ « MASTER — BEEN THERE

e TRUST CREATOR e CHALLENGER

e TRUTH TELLER
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